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Creating
Partnerships

One of the most gratifying parts of my job as president of Pathway Lending is watching the successes 
we achieve add up year by year. The ritual of putting together the annual report helps me reflect on 
how these community impacts accumulate over time, how far we’ve come as an organization, and the 
work that still lies ahead.  From my perspective, the progress we’ve made toward our mission is highly 
encouraging. I believe that few organizations in our industry are positioned as strongly as Pathway 
Lending, and I believe that we will continue along this path as innovative leaders for years to come. I 
am confident in our vision, our strategy, and our ability to create real opportunity for businesses and 
communities across Tennessee.

Among my key goals as president is constantly improving how we work together as a team within the 
organization and as part of a larger team of community partners. In 2013, we were privileged to work 
with many outstanding organizations who share our mission of economic development and whose 
partnerships help all of us maximize our efforts to build better lives for the people we serve.  Through 
these partnerships, we’ve launched new and expanded existing product offerings, making us a more 
well-rounded service provider and helping us originate more than $16.9 million loans in 2013, a record 
high for the organization.

We certainly couldn’t have done this alone. In fact, two of our most exciting 2013 projects represented 
expanded partnerships with other organizations committed to making Tennessee a better place 
to do business.  In March we launched the Tennessee Energy Education Initiative with the State of 
Tennessee’s Office of Energy Programs. Over the course of nine months, we held 24 events, educated 
more than 2350 people, and launched a website that contains market research on energy efficiency in 
the workplace.  In May, we launched the Loan Consortium for Affordable Multi-Family Housing with 
the Tennessee Bankers Association and the Tennessee Housing Development Agency as a new and 
innovative way to provide permanent financing to developers of Multi-Family Low-Income Housing in 
Tennessee. 
  
You’ll read more about all our programs throughout the pages of this annual report. What’s important 
to remember is that while much has changed in 2013, what hasn’t changed is our commitment to our 
work.  Guided by our core values of collaboration, compassion, and innovation, we will continue to 
focus on the same mission and use our new programs and products to increase the contributions we 
make to both our partners and to the businesses and communities we serve. 

Thank you for being part of our success.

Sincerely,

Clint Gwin
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“ As the Chairman of the Board of Directors, I have 
had the pleasure of watching Pathway Lending become 
an outstanding Community Partner, one who delivers 
new and innovative business solutions year after year. 
Pathway Lending is successful because we recognize 
the importance of building strong relationships in a 
proactive and strategic manner with organizations and 
communities across Tennessee. These relationships 
are essential to strengthening the state’s economy, as 
they identify gaps in the market and boost access to 
much needed financial and educational resources. 

As a Community Partner, Pathway Lending works 
with other non-profits, business organizations, 
and local, state, and federal government agencies 
to address issues facing the business community 
and ensure positive outcomes will be achieved. 

Since 1999, Pathway Lending has tirelessly 
coordinated many Community Partnerships to increase 
delivery of financial and educational services, support 
comprehensive economic development strategies, and 
maximize community outcomes. Every day our work 
creates opportunities for Tennessee businesses. And 
every year, we reach new levels of success, growing 
loan deployment to its highest level in 2013. 

I am proud to be a part of Pathway Lending, and look 

forward to many great years ahead.”  
James Carter

Board of Directors Chairman

Pathway Lending works 
closely with its clients and 
partners to understand the 
opportunities and challenges 
facing the business community. 
These strong relationships 
help identify needs in the 
marketplace for new or 
specialized financial products 
and educational services. 

Pathway Lending gathers 
information from partner 
economic development 
agencies, banks, and market 
research to understand 
business trends, identify 
potential partnership, and 
make smart decisions about 
expansion opportunities that 
serve the needs of Tennessee 
businesses.

Pathway Lending is committed 
to developing innovative 
products to meet the needs 
of businesses throughout 
Tennessee. It works with 
various Community Partners 
to develop financial products 
and educational services that 
leverage resources, utilize 
experience, and maximize 
community outcomes.

Pathway Lending strives to 
deliver the best products 
in the best way possible. It 
reaches more Tennessee 
businesses by working closely 
with its Community Partners, 
including local, state, and 
federal agencies, the Tennessee 
Bankers Association, and other 
organizations like the Small and 
Minority Business Development 
Centers. 

Identify
Business Needs

Understand
The Market

Develop Programs
& Partnerships

Deliver Products
& Services

Creating Partnerships 
 To Create Opportunity



Acquiring a business or real estate 
is a smart strategy to accelerate a 
company’s growth. But financing the 
acquisition is often complex.  Pathway 
Lending provides flexible capital to 
support business acquisition or real 
estate needs and an experienced staff 
to offer advice along the way.  The 
combination of flexible capital and an 
informed staff is a powerful tool that 
can set a business on the path for long-
term growth.

Partnerships  
 Into Products

65

Pathway Lending works closely with its partners at the local, state, and regional level to develop the right 
mix of loan products and advisory services. The results, which often represent years of collaboration, are 
always designed with the needs of Tennessee businesses in mind. By combining its broad product portfolio 
and knowledgeable staff with dedicated and enthusiastic partners Pathway Lending ensures that it will 
deliver on its promise of offering financial solutions to more businesses every year and helping to make 
Tennessee an even better place to do business.

Energy efficiency improvements are 
smart investments for any business.  
With the Tennessee Energy Efficiency 
Loan Program, businesses get below 
market rates and flexible terms 
that make projects such as lighting 
retrofits, HVAC replacements, and 
renewable energy projects cash flow 
positive from Day 1. Energy Efficiency 
is a resource that generates big returns 
today and for years to come.  

Entrepreneurs are the heart of our 
business community; with passion, 
enthusiasm, and vision that creates 
jobs and moves the economy forward. 
Yet, new entrepreneurs face many 
challenging “firsts”, and the first loan 
these entrepreneurs need to grow is 
often the most challenging to acquire. 
Pathway Lending’s Micro Loan 
program provides a capital resource 
and trusted advisors to get smaller 
firms with  growth opportunities well 
on their way to success.

Growing companies need the proper 
formula of resources to grow: people, 
facilities, capital, and equipment.  
Pathway Lending makes it easier for 
businesses to succeed by delivering 
intelligent advice and effective 
capital solutions that enables them 
to affordably finance growth. With 
flexible, long-term capital businesses 
can acquire equipment without 
sacrificing other resources they need 
to be successful.

When opportunity knocks it 
sometimes takes a loan to open the 
door. Pathway Lending is there when 
businesses are ready to take the next 
step and pursue new opportunities for 
growth. When businesses are in need 
of working capital to take advantage 
of the new opportunities, Pathway 
Lending can provide flexible solutions 
that enable them to achieve success 
and grow.

Developers of affordable, multi-family 
housing now have a new innovative  
source of capital to acquire, construct, 
rehabilitate, or refinance multi-
family  low-income housing projects  
in communities across Tennessee. 
With lower rates and longer terms, 
these loans help improve project 
financial performance and help more 
communities provide safe, good 
quality, and affordable housing to 
those who need it the most.

> Business Acquisition + Energy Efficiency $ Micro Loan

Equipment Financing                      #       Working Capital@       Multi-Family Housing*       



In 2013, Pathway Lending provided
  64 loans to 52 Tennessee businesses.
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2012 Lending Activity & community impActs

Loans (#)....................................

Loans ($)....................................

Loans outstanding FYE (#).........

Loans outstanding FYE ($)......... 
 
Average Loan Size......................

Typical Business Size..................

64

$16,934,681

190

$37,120,780

$265,000

14 Employees

Clients served (#)...............................

Jobs Impacted (#)...............................

1-on-1 Technical Assistance...............

Classroom Training............................. 

Annual Energy Savings.......................

Annual Utility Cost Savings.................

86

3086

1,197 Hours

4,991 Hours

11,325,225 kWh

$1,107,625

Since 1999, Pathway Lending has provided more than $93.8 million in loan capital to businesses across Tennessee. 
These efforts have been guided by the following principles:

    Identify the needs of entrepreneurs and business owners

    Understand the market to determine where gaps in capital availability exist

    Develop programs and partnerships that leverage resources to maximize outcomes
 
    Deliver a wide range of loan products that are flexible and unique to the market

>

2013 Community Impacts

>
>

Pathway Lending provides the right advice to help businesses grow. Small, emerging, and growing businesses often 
face challenges and opportunities. No matter how experienced these entrepreneurs are they may need advice 
navigating these new horizons. That’s why Pathway Lending provides the valuable resource of technical assistance 
to the businesses and communities it serves. Since 1999, Pathway Lending has provided more than 24,000 hours 
of customized Technical Assistance to more than 1,450 clients. Pathway Lending offers entrepreneurs and small 
business owners support throughout the relationship, and works to craft custom solutions that connects these 
clients with the resources they need to strengthen their business practices, access capital, and grow.

In 2013, Pathway Lending made $5.6 million in 
loans from the Energy Efficiency Loan Program,
making it the program’s best year to date.

2013 Impacts

>

Technical Assistance & Advisory Services
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Two thousand thirteen was an exceptionally busy year, with Pathway Lending playing a major role in many 
new partnerships, programs, and expansion efforts. Below is how our team spent the year creating change in 
communities across Tennessee.

Working Collaboratively: Tennessee Energy Education Initiative
Over nine-months, the Tennessee Energy Education Initiative (TEEI) delivered in depth training 
to more than 2,350 stakeholders through 24 events statewide. TEEI was developed by Pathway 
Lending and the Tennessee Department of Environment & Conservation Office of Energy 
Programs. Partners included the Tennessee Chamber of Commerce & Industry, the Tennessee 
Renewable Energy & Economic Development Council, the Tennessee Tech University Industrial 
Assessment Center, and the Industrial Energy Efficiency Network. By creating content, delivering 
programming, and connecting a community of like-minded individuals and organizations 
TEEI has paved the way for future, large-scale energy education programs in Tennessee. The 
products of this collaborative effort can be found online at www.TNEnergy.org.

Accessing New Capital Partners: Appalachian Community Capital
In June, the Appalachian Regional Commission announced the creation of Appalachian 
Community Capital (ACC), a new “central bank” for development lenders that increases 
capital availability to small businesses in the 13-state Appalachian Region. Pathway 
Lending president, Clint Gwin, serves on the ACC board of directors and was instrumental 
in forming the organization. ACC works with loan funds, like Pathway Lending, to support 
development lending in some of Tennessee’s most underserved communities. Because 
this organization brings together many Appalachian financial institutions to raise capital 
as a group, new sources of capital are available to loan funds across the region. ACC is 
expected to leverage $233 million in private bank capital and help create 2,200 jobs.

Leveraging National Programs: Goldman Sachs 10,000 Small Businesses
Pathway Lending has worked with the Goldman Sachs 10,000 Small Businesses Program for several years. First, in 
the 10,000 Small Businesses Growth Collaborative, a three-year program ending in 2013 that helped CDFIs develop 
both the capacity and knowledge to grow their small business lending portfolios and stimulate the growth of more 
small businesses in their communities. Pathway Lending also worked with the Goldman Sachs 10,000 Small Businesses 
Initiative at Babson College. Two of our small business clients were selected to attend the program at no cost. These 
clients developed new peer networks, connected with many of the brightest minds in business, and gained additional 
educational tools to strengthen and grow their businesses.

Growing Our Target Market: CDFI Recertification
Since 1999, Pathway Lending has helped businesses combining expert 
knowledge, innovation, and determination to deliver capital where 
it’s needed the most. In 2013, Pathway Lending was recertified by the 
U.S. Department of Treasury as a Community Development Financial 
Institution. The Target Market was expanded to include both low-
income and African-American owned businesses. While we remain 
committed to serving all Tennessee businesses, we recognize that 
certain communities can benefit from focused efforts to help them 
succeed, create wealth, and grow jobs.

Developing Policies: The National Governor’s Association
In 2013, Tennessee was among five states selected to participate 
in the National Governor’s Association (NGA) Policy Academy on 
Enhancing Industry through Energy Efficiency and Combined Heat 
and Power. Here, Pathway Lending worked with a State Team, 
including TDEC Office of Energy Programs, TVA, Tennessee Regulatory 
Authority, Industrial Energy Efficiency Network, BLT Sustainable 
Energy, and Tennessee Tech University, to develop an “action plan” 
to address complex policy issues.

Creating Affordable Multi-Family Housing
Launched in May, the Loan Consortium for Affordable Multi-Family 
Housing is a new partnership with the Tennessee Bankers Association 
and the Tennessee Housing Development Agency that provides 
permanent financing for the development and rehabilitation of low-
income housing. This is an excellent example of how public-private 
partnerships can achieve a common goal of providing safe, good quality, 
and affordable housing in Tennessee’s low-income communities.

Supporting Industrial Efficiency: The Energy Foundation
Pathway Lending partnered with the Energy Foundation, a national 
philanthropic network, to operate the Industrial Energy Efficiency 
Network, and unite energy management personnel across industry. This 
partnership facilitated best practice development in energy management, 
elevated industrial energy efficiency projects, and highlighted resources 
and peer networks that support energy efficiency in manufacturing.

Expansion of Advisory Services
To better meet the needs of entrepreneurs and 
business owners, we charted a path to expand 
our advisory services capabilities to provide 
more one-on-one and classroom based technical 
assistance over the life of the relationship. This 
growth is supported by new staff, expanded 
online resources, and increased participation in 
programs like the Goldman Sachs 10,000 Small 
Businesses Initiative.

Capitalizing New Loan Programs: CDFI Grant Allocation
Pathway Lending received the maximum award from the CDFI Fund, $1.3 million, 
to capitalize its Affordable Multifamily Housing Loan program, to participate 
in loans with its bank partners, and provide flexible terms that lower project 
carrying costs and benefit both owner and tenant. The award will support 15-20 
affordable multifamily housing developments over the next three years.

Partnerships In Action:
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Every year we are lucky enough to work with many fantastic businesses across 
Tennessee. Over the years we have developed strong relationships, worked through 
challenges, and shared in their successes. Their stories are the best representation 
of the hard work we do and the impact we make. Here’s what some of them have 
had to say about their working experience with Pathway Lending. 

Q:  Why did you choose to 
work with Pathway Lending?
We chose Pathway Lending 
because they were familiar with 
the intricacies of the energy 
savings projects we were working 
on. We considered some of our 
previous lending sources but 
Pathway Lending was the best 
option because of their expertise 
as well as the opportunity for 
future financing.

Q:  What sets Pathway 
Lending apart from other 
lenders?
Pathway Lending offers favorable 
rate options that fit the unique 
needs of our business and the 
team is very easy to work with. 
They provide a personal touch 
and sought to understand our 
needs as a client by learning 
about our company structure 
and built requirements. Their 

deep understanding of energy 
savings projects and all aspects 
of energy efficiency in commerce 
and industry also sets them apart 
from other lenders.

Q:  How did the project 
benefit your business? 
Our partnership with Pathway 
Lending allowed us to reduce 
energy consumption from 
lighting by 75 percent while 
increasing quality of light. This 
means our workforce has better 
visibility and an overall better 
atmosphere to work in. 

Our workers love the new 
lighting! In fact, they often ask 
when other areas of the building 
are being converted and cannot 
wait for it to be completed. 
With Pathway Lending’s help, 
our lighting is brighter and has 
created a more positive work 
environment for everyone.

Q:  Why did you choose to 
work with Pathway Lending?
I chose Pathway Lending because 
of the dedication they bring to 
every project. This created for 
me a deep confidence in their 
team and Pathway Lending as 
a whole. Working with Pathway 
Lending was an easy decision—I 
have come to know them, I am 
comfortable working with them 
and I trust them. 

Q:  What sets Pathway 
Lending apart from other 
lenders?
The relationship with Pathway 
Lending made all the difference. 
Pathway Lending took the time 
to dive deeper into my business 
to understand it at a personal 
level. The Pathway Lending team 
was with me along the entire way 
and was personally invested not 
just in my business, but in me.

Q:  How did the project 
benefit your business? 
With Pathway Lending’s help, 
I was able to secure a loan to 
help grow my small business. 
With it, I was able to purchase 
high-quality kennels, dividers 
and other materials needed for 
my training classes. They also 
assisted me in making other 
leasehold improvements vital for 
my business, including fencing, 
plumbing, landscaping and 
signage. In addition, the expert 
business counseling through 
Pathway Lending served as a 
voice of reason, lifesaver and 
cheerleader for success.

Q:  Why did you choose to 
work with Pathway Lending?
Our company chose Pathway 
Lending because we have a 
common philosophy in how 
we approach business. We are 
both service oriented and look 
to take care of the community 
we live and work in. For both of 
us, it’s not only doing business 
today, it’s about making sure we 
plan for the future and making 
contributions for the long term.

Q:  What sets Pathway 
Lending apart from other 
lenders?
Making time to understand 
our company’s overall business 
philosophy is what makes 
Pathway Lending different 
from other lenders. They got 
us and our vision from the very 
beginning. We look to give a 
piece of our success back to the 

community each and every day 
and Pathway Lending does, too.  

Q:  How did the project 
benefit your business? 
With a loan from Pathway 
Lending, we were able to launch 
our business with a new truck 
and a truck wrap.  The loan gave 
us working capital to get started 
as well as purchase materials 
needed for some of the earliest 
moves.  They are also assisting 
us with working capital to 
diversify some of our business 
lines and keep our vision moving 
forward.  With Pathway Lending, 
we know we have partner who is 
as committed to our business as 
we are.

A Distinctly Different Kind of Lender:
WHAT OUR CLIENTS ARE SAYING

+*@ Keith Cox, President
Blues City Brewery

Heidi Dixner, Owner
Red Rover Pet Services

Emanuel Reed, Owner
Green Truck Moving
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James Carter
James E. Carter Associates
15 year Board Member 
Board Chairman

Joy Fisher
UT Research Foundation
4 year Board Member

David Berezov
Vanderbilt University
4 year Board Member

Sam Howard
Phoenix Holdings, Inc.
6 year Board Member

Tom Rogers
Oak Ridge National Laboratories
10 year Board Member

Mary Neil Price
McKenzie Laird, PLLC
6 year Board Member

Board of Directors

Over the years, Pathway Lending has significantly expanded its board, adding leaders from communities across 
Tennessee. Each board member brings a fresh perspective to the table, and we are extremely grateful for their 
energy and commitment. Their continued support, advice, and experience helps Pathway Lending  better meet the 
needs of a diverse set of entrepreneurs and small business owners across Tennessee.

COMMITTED TO GIVING BACK

Robert Balzar
Tennessee Valley Authority
2 year Board Member

Q:  What motivates you as a 
volunteer?
Pathway is the premier small 
business CDFI (Community 
Development Financial Institution) 
in Tennessee. Bar none. I don’t know 
of any organization which does it 
better and that’s motivating in itself.

In addition, there are a lot of 
deserving small businesses that don’t 
have access to the capital or loan 
products needed in order to thrive 
and grow. Pathway Lending fills that 
void and I am proud to contribute to 
that work, both as a volunteer board 
member and through my work at 
Pinnacle Financial Partners.

Q:  Why did you become 
involved with Pathway 
Lending?
One of the things that Pathway 
Lending does well, in addition to 
filling those lending gaps for small 
business, is innovate. Pathway 
Lending has an incredibly creative 
team that regularly generates 
great ideas—many involving 

strategic partnerships with other 
organizations and businesses—then 
moves quickly to bring those ideas to 
market as products for their clients. 
Pathway Lending understands who 
their target market is, constantly 
innovating to better and better serve 
that market.

Q:  What makes Pathway 
Lending an exceptional 
Community Partner? 
The need that they fill in the 
marketplace is critical. It is rare for 
a nonprofit to focus on building 
up small businesses to make local 
economies stronger. That makes 
Pathway Lending a great Community 
Partner.

What makes them an exceptional 
partner is its balance. Pathway 
Lending’s team has big ambitions 
but they also have business sense. 
Pathway Lending is a good steward 
of resources, time and energy. This 
guarantees it can deftly serve its 
customers today and for years to 
come.

Q:  What motivates you as a 
volunteer?
As a self-employed person, I am 
very careful about how I expend 
my time. I am motivated to serve 
organizations that have a mission 
in alignment with the things I care 
about and have a proven track record 
of efficiency and effectiveness. I also 
look for organizations where I can 
make an impact—where you see 
things improve as the result of the 
ideas and work.

Q:  Why did you become 
involved with Pathway 
Lending?
Pathway Lending provides 
opportunities to underserved 
populations, giving a leg up to 
disadvantaged businesses. When 
we partner with people and provide 
funds to keep their small businesses 
operating, we are not only helping 
business owners, but we are also 
helping their employees, their 
employees’ families, their vendors, 
and the entire community. Pathway 
Lending’s mission is in direct 

alignment with my personal mission. 
I like to look for ways to help others 
help themselves. It’s just that simple.
 
Q:  What makes Pathway 
Lending an exceptional 
Community Partner?  
Pathway Lending is an exceptional 
community partner because it 
meets the needs of underserved 
populations by providing funding 
that they can’t get anywhere else. 

Secondly, it is an extremely well run 
organization. We are aware that 
serving our target populations does 
not come without some risks, but 
because we adhere to strict business 
principles and best practices, we 
mitigate those risks. We keep one 
eye on the bottom line and the other 
eye on our mission.

Q:  What motivates you as a 
volunteer?
Simply, I believe it’s my responsibility 
as an individual and as a leader 
to help our communities. On top 
of that, part of my role at TVA is 
to ensure our communities are 
thinking about and moving toward 
energy efficiency.

Those two elements motivate me 
and make Pathway Lending a perfect 
fit for me as a volunteer. Pathway 
Lending is a key player in helping a 
significant portion of our statewide 
community that needs assistance 
and access to more resources. The 
organization has delivered on that 
need in part through its Energy 
Efficiency Loan Program, which 
has been a major enabler for small 
businesses.

Q:  Why did you become 
involved with Pathway 
Lending?
The aim of the Energy Efficiency 
Loan Program is in lock step with 
TVA’s vision of greater energy 

efficiency in the region. Pursuing 
energy efficiency is smart business 
on many levels—it’s the most cost-
effective option for reducing energy 
prices across the region;  it ensures 
efficient use of natural resources and 
it helps customers. Pathway Lending 
is the perfect partner for achieving 
these goals and TVA is committed to 
the success of the Energy Efficiency 
Loan Program and Pathway Lending 
as a whole.

Q:  What makes Pathway 
Lending an exceptional 
Community Partner? 
Pathway Lending understands 
the needs of the communities in 
which it works and is focused on 
making its communities successful. 
The Pathway Lending team is truly 
concerned about the health of 
Tennessee, both the businesses 
they serve  and the people who 
own and work in those businesses.

Mildred Walters
Consultant
1 year Board Member

Hugh Queener
Pinnacle Financial Partners
7 year Board Member



15 16

Historic Business Lending Activity (2000-2013) 

Total Loans:    $93,830,873

Leveraged Capital:   $59,396,256

Revolving Fund Rate:  1.58x

BUSINESS LOAN FUNDS &
 FINANCIAL PERFORMANCE  

As Tennessee’s largest Community Development Financial 
Institution, Pathway Lending plays an important role in 
providing loans and education to underserved businesses, often 
offering the only accessible or affordable source of capital in 
low, moderate, or otherwise economically isolated communities. 
We align capital and education with opportunity to create jobs 
and economic development in communities across Tennessee. 
Our ability to serve the needs of our Target Market has grown 
significantly over the years. As seen by the chart at the left of 
this page, loans outstanding have grown from $300,000 in 2000 
to more than $37 million by year end 2013. This growth has 
positively impacted the financial statements of Pathway Lending 
over the years.

Like other businesses, even though a nonprofit entity, Pathway 
Lending must follow generally accepted accounting principles. 
This means that Pathway Lending adjusts the allowance for 
loan loss in accordance with those principles. Subsequently, the 
growth in allowance for loan loss impacts the provision for loan 
losses as does the recovery of bad debts on the income statement.  
Pathway Lending is committed to growing the amount of loans 
outstanding even though the loan loss expense may negatively 
impact net income. With the continued growth of the portfolio the 
impact of the loan loss provision skews the income statement 
year to year.  

Other items that skew the income statement year to year are 
grants and contributions.  Pathway Lending is a nonprofit 
entity that by nature of being a nonprofit will be impacted by 
nonrecurring contributions and nonrecurring special projects.  
Again, generally accepted accounting principles dictate the 
measurement of revenue and expenses.  When grants and 
contributions are received they are recorded as revenue unless 
the grant has other stipulations.  In 2013, the State of Tennessee 
contracted with Pathway Lending to administer an energy 
education initiative.  The $1.6 million grant to Pathway Lending 
resulted in related expenses that were not part of the normal 
ongoing operational expenses.  Therefore, program services and 
support services expenses were skewed for 2013.   

In analyzing the financial statements of Pathway Lending 
it is important to note that while financial information is an 
important measurement of how well a company is doing, equally 
important to a nonprofit are the impacts it has on the community 
it serves.  Besides having a positive cash flow, Pathway Lending 
management and associates also measure success by the 
growth in loans to underserved businesses and by educational 
services provided to those businesses.  Pathway Lending has 
made 680 loans totaling $93,830,873 to underserved businesses 
throughout Tennessee and has provided over 24,000 hours of 
educational services during its lifetime.

ABOUT OUR 
 FINANCIAL PERFORMANCE



Income Statement 2013 2012 $ Change % Change
REVENUE  
PROGRAM REVENUE 
Interest Income Loans  $2,487,965 $1,891,009 $596,956 31.6%
Interest Income Deposits 107,574 224,526 (116,952) -52.1%
Financing Fees and Charges 127,632 152,874 (25,242) -16.5%
Management Fees 113,249 74,963 38,286 51.1%
TOTAL Interest and Program  2,836,420 2,343,372  493,048 21.0% 
   Service Revenue
 
Grant Revenue to Support 1,918,570 2,081,086 (162,516) -7.8% 
   Program Services
 
TOTAL Program Related Income 4,754,990 4,424,458 330,532 7.5%
 
Interest Expense  (781,836) (737,431) 44,405 6.0%

Net Earned Income 3,973,154 3,687,027 286,127 7.8%

Provision for Loan Losses (293,026) (439,752) (146,726) -33.4%

Net Income Earned After Provision 3,680,128 3,247,275  432,853 13.3%

PROGRAM SERVICES EXPENSES
Salaries and Benefits 2,269,778 2,137,620 132,158 6.2%
Professional Services 357,935 463,132 (105,197) -22.7%
Travel 110,683 120,419 (9,736) -8.1%
Marketing 16,532 47,880 (31,348) -65.5%
Occupancy 82,905 81,312 1,593 2.0%
Other Program Expenses 1,017,641 354,037 663,604 187.4%
TOTAL PROGRAM 3,855,474 3,204,400 651,074 20.3% 
   SERVICES EXPENSES

SUPPORT SERVICES EXPENSES
Salaries and Benefits  167,993 122,187 45,806 37.5%
Professional Services 21,403 34,595 (13,192) -38.1%
Other Support Expenses 83,170 57,493 25,677 44.7%
Depreciation 11,801 9,979 1,822 18.3%
TOTAL SUPPORT SERVICES  284,367 224,254 60,113 26.8% 
   EXPENSES

Contributed Loan Capital  2,778,335 5,675,812 (2,897,477) -51.0%

CHANGE IN NET ASSETS $2,318,622 $5,494,433 $(3,175,811) -57.8%

Ratios (as of 12/31)  2013  2012 
Net Assets vs. Total Assets:  29.10%  29.11%
Allowance for Loan Losses/Total Loans: 4.37%  5.56%
Delinquencies (>90 Days):  0  0
Net Loan Loss Ratio vs. O/S Loans: -0.66%  1.52%
Earned Income/Program Expense: 96%  101%
Deployment Ratio:   59%  55%
Staffing Level:   20  21
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Outstanding Portfolio Composition
Total Portfolio O/S (12/31/13): $37,120,780

Commercial Loans (>$50,000)
 38%

Commercial Real Estate Loans
 32%

Energy Efficiency Loans
 27%

Micro Loans
 3%

Balance Sheet 2013 2012 $ Change % Change
ASSETS
Current Assets
Operating Cash & Equivalents $1,714,182 $2,342,264 $(628,082) -26.8%
Operating Receivables 246,501 171,369 75,132 43.8%

Total Current Assets 1,960,683 2,513,633 (552,950) -22.0%

Other Assets Not Available for Operations 
ABL Cash Reserves/Unapplied 378,171 374,313 3,859 1.0%
Cash Managed Assets 102,594 102,353 241 0.2%
Other Assets 1,643,856 1,590,853 53,003 3.3%

Total Other Assets NA for Operations 2,124,621 2,067,519 57,102 2.8%

Restricted Program Assets
Restricted Cash and Equivalents - Business 13,791,014 7,322,905 6,468,109 88.3%
Restricted Cash and Equivalents - Energy 12,201,854 17,114,534 (4,912,679) -28.7%
Gross Loans Receivable - Business 28,317,108 26,212,291 2,104,817 8.0%
Gross Loans Receivable - Energy 8,803,672 3,892,708 4,910,964 126.2%
Allowance for Loan Losses (1,623,965) (1,674,074) 50,109 3.0%
Cash Reserves for Loan Losses 3,905,318 4,044,884 (139,566) -3.5%

Total Restricted Program Assets 65,395,001 56,913,247 8,481,753 14.9%
 

TOTAL ASSETS 69,480,304 61,494,399 7,985,905 13.0%

LIABILITIES & NET ASSETS 
Liabilities
Current Liabilities 1,297,079 993,365 303,714 30.6
ABL Reserves/Unapplied 378,171 374,313 3,859 1.0%
Managed Assets 106,484 106,484 0 0.0%
Other Liabilities 4,341,835 7,173,543 (2,831,708) -39.5%
LTD - Building 1,199,969 1,300,661 (100,692) -7.7%
 
Program Debt 
Ordinary Equity Equivalent Debt - Business 6,400,000 3,650,000 2,750,000 75.3%
Incentivized Equity Equivalent Debt - Business 23,234,184 18,084,184 5,150,000 28.5%
Other Program Debt - Business 2,302,516 1,910,405 392,111 20.5%
Other Program Debt - Energy 10,000,000 10,000,000 0 0.0%
Total Program Debt 41,936,700 33,644,589 8,292,111 24.7%

Total Liabilities 49,260,239 43,592,955 5,667,283 13.0%

Net Assets 
Restricted Net Assets - LLR 476,941 679,601 (202,660) -29.8%
Unrestricted Net Assets 19,743,125 17,221,843 2,521,282 14.6%

Ending Net Assets (deficit)  20,220,063 17,901,441 2,318,622 13.0%

TOTAL LIABILITIES & NET ASSETS $69,480,304 $61,494,399 7,985,905 13.0%



• Calvert Social Investment Fund
• Community Development Financial Institutions Fund 
        (U.S. Department of Treasury)
• Community Reuse Organization of East Tennessee (CROET)
• Foundation of the Carolinas (Bank of America)
• Goldman Sachs 10,000 Small Businesses
• Joe C. Davis Foundation
• Knox County
• Metropolitan Development & Housing Agency (Nashville, TN)
• Metropolitan Government of Nashville & Davidson County
• Seedco Financial Services
• Starbucks Create Jobs for USA

• Tennessee Bankers Association
• Tennessee Department of Economic & Community Development
• Tennessee Department of Environment & Conservation
• Tennessee Department of Revenue
• Tennessee Housing Development Agency
• Tennessee Small and Minority Owned Business Program
• Tennessee Valley Authority
• The Energy Foundation
• U.S. Department of Agriculture - Rural Development
• U.S. Department of Energy - Oak Ridge National Laboratory
• U.S. Economic Development Agency
• U.S. Small Business Administration

Thank you to all of the organizations that have shown their commitment to Tennessee’s 
communities by partnering with Pathway Lending in 2013. Your support is greatly appreciated.

Foundations & Public Stakeholders:

• Avenue Bank
• Bank of Bartlett
• Branch Banking and Trust Company
• Capital Bank
• CapStar
• Citizens Bank (Carthage)
• Citizens Bank (Elizabethton)
• Citizens National Bank (Athens)
• Commercial Bank and Trust
• Community Bank & Trust
• Decatur County Bank
• F&M Bank (Clarksville)

• Farmers and Merchants Bank (Trezevant)
• Farmers Bank and Trust
• First Community Bank of East TN
• First National Bank of Oneida
• First State Bank
• FirstBank
• INSBANK of Tennessee
• Jefferson Federal Bank
• Legends Bank
• Macon Bank and Trust Company
• McKenzie Banking Company
• Peoples Bank

Private Stakeholders:

• Pinnacle Bank
• Regions Bank, NA
• Reliant Bank
• Renasant Bank
• SunTrust Bank, NA
• Tennessee State Bank
• The Bank of Nashville
• TNBank
• Trust Company Bank
• US Bank
• Wayne County Bank
• Wilson Bank and Trust Company


